
January 2026

Building  
Support  

for a Just  
Energy  

Transition:
From Across Canada, Chile, DRC, Germany, 

Indonesia, Mexico, Peru, Portugal, and USA

Messaging Experiment,  
Results, and Recommendations 



Building Support  
For a Just Energy  
Transition 

 
2

Photo: Shane McLendon for Unsplash

INTRODUCTION
 
Energy transition materials, or 
ETM—materials like lithium, 
nickel, copper—have joined 
fossil fuels as important center-
pieces for how people imagine 
energy, present and future. In its 
2022 report, the International 
Energy Agency observed that, 
“Minerals are increasingly  
recognized as essential to the 
good functioning of an evolving 
energy system, moving into a 
realm where oil has traditionally 
occupied a central role.”

https://iea.blob.core.windows.net/assets/ffd2a83b-8c30-4e9d-980a-52b6d9a86fdc/TheRoleofCriticalMineralsinCleanEnergyTransitions.pdf
https://www.iea.org/
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ETM have long been consequential for the places and peoples closest to where  
they are prospected, mined, processed, traded, transported, and turned into products.  
But not until recently have they come to explicitly drive all manner of policy in all  
manner of places, and to fascinate and preoccupy the people who shape our public  
discourses, through discussions of topics as far ranging as clean energy, climate mitigation, 
artificial intelligence, consumer innovation, and military expansion, to name a few.
	 In this moment, we sense the formation of deep, public stories that will govern 
what is acceptable and desirable with respect to ETM in the decades to come. And  
therefore we feel a gravity and a responsibility, as the next struggle for energy hegemony 
unfolds, to contribute to these deep stories in ways that ensure equitable and sustainable 
management of natural resources and a just energy transition, one that addresses both 
environmental and climate crises and long-standing development harms and inequities.
	 First, Harmony Labs and our partners set out to map ETM narratives, across 9 
nations (Canada, Chile, DRC, Germany, Indonesia, Mexico, Peru, Portugal, USA) and 
3 information domains (news media, industry, and policy communications, including 
from trade, advocacy, and audit organizations). Our narrative landscape report provides 
a detailed depiction of this complex, changing narrative terrain, which we synthesize in 
a findings summary, also translated into French, Indonesian, Portuguese, and Spanish, 
along with a review of relevant secondary literature. 
	 Second, we experimented with strategic, narrative messages to build support for a 
just energy transition. In the pages that follow, we share results from this experiment. 
	 Our intention was not to arrive at a single global campaign or message set to align 
partners. Rather, we wanted to begin to wrestle with a narrative landscape that appears 
unfavorable to a just energy transition. We wanted to model an empirical approach to 
identifying communications strategies that resonate with different audiences, in different 
geographies. We know that one messaging experiment cannot offer all the answers we 
need, and it may just open up more questions! But we hope what we share here will inspire 
and inform a wide range of actors to apply, extend, and improve on our findings to increase 
the effectiveness of their own work. And we welcome your questions, thoughts, and feedback. 

https://harmonylabs.org/project/etm-narrative-landscape
https://harmonylabs.org/project/etm-narrative-landscape-exec-summary
https://harmonylabs.org/project/etm-narrative-landscape-exec-summary/french
https://harmonylabs.org/project/etm-narrative-landscape-exec-summary/bahasa-indonesian
https://harmonylabs.org/project/etm-narrative-landscape-exec-summary/portuguese
https://harmonylabs.org/project/etm-narrative-landscape-exec-summary/spanish
https://harmonylabs.org/project/etm-narratives-lit-review


Building Support  
For a Just Energy  
Transition 

4

Table of Contents

Current Narrative Landscape 			   5
Recommendations					     8
Experimental Set Up					     11
Findings							       16-36
	 ETM Awareness 					     16
	 Most people don’t know what energy  
	 transition minerals or materials refer to. 

	 Narrative Goals 					    18
	 Generally, people move more toward the  
	 why, what, and whereto of a just energy  
	 transition, rather than the how.

	 Key Concepts  					     21
	 The concepts of “future generations,”  
	 “cooperation,” “promises kept,” and  
	 “rules-based order” show promise for moving  
	 people to support a just energy transition. 

	 Messages   						      23
	 Only some of the messages we tested moved  
	 people, and they tended to move people  
	 toward only some of our narrative goals.

	V alues-Distinct Audiences 			   29
	 Differences in values among each country’s 
	 respondents point to how different  
	 values-based audiences receive ETM messages. 

	Stud y Countries  				    32
	 We observe distinctive characteristics and  
	 message effects in each of our study countries. 
				  
Conclusion						      37
Appendix							       39
ABOUT harmony labs					     42 



Building Support  
For a Just Energy  
Transition
 
5

Current 
Narrative 
Landscape
 
In the findings summary from 
our narrative landscape report, 
we concluded that the 2025  
narrative environment appears 
unfavorable to the goal of a just 
energy transition.

Photo: Omid Roshan for Unsplash

https://harmonylabs.org/project/etm-narrative-landscape-exec-summary
https://harmonylabs.org/project/etm-narrative-landscape
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We found that geopolitical rivalry dominates ETM narratives emerging from 
news media, industry, and policy communications, with climate change used to justify  
urgent calls for systems reforms that favor a wide range of actions, from stronger pro- 
tections for local ecosystems to unchecked extraction. We also saw the environmental im-
pacts of mining diminishing in volume, along with the voices, perspectives, and needs  
of those most affected by it, including Indigenous peoples. 
	 Insofar as traditional environmental advocacy and narratives marrying geopolitical 
threats with business imperatives both rely on stoking a sense of fear and urgency in the 
public, we hypothesized that each may actually reinforce the other, exacerbating a narrative 
environment that is hostile to regulation, standards setting, multilateralism, cross-sector  
collaboration, long-term perspectives, and expansive conceptions of rights and responsibilities.  
	 We found three big narrative frames characterized our current narrative environ-
ment. For our messaging experiment, we focused our efforts on the Real World Remake 
and By, With, For The People narrative frames, in search of clues for how to work inside of 
narrative frames that challenge some of the core ideas underlying a just energy transition.

Everyday folk work 
hard and happily, side by 
side in the mines, “brothers and 
sisters” in the age-old struggle to 
improve their lot and take care  
of all they’ve been given.  
Stewardship and material  
culture predominate this feel-
good, people-first, industry- 
driven narrative frame,  
comprising three narratives that 
move from a celebration of  
mining, through benefits sharing, 
to an emergent narrative seeking 
to rehabilitate fossil fuel in the 
drive to increase overall energy 
supply. Significantly more  
prominent in the Global South 
(52%) than in the Global  
North (27%).

BY, WITH, FOR THE PEOPLE
Mining Lovefest
Mining goes hand in hand with human development and 
community prosperity through formalized operations, 
framing mining as high tech, nature-based lifestyle jobs,  
and reciprocal care between industry and people at any cost.
 
Shared Prosperity
Expanding participation across economic sectors,  
investors, and the full value chain drives increased benefits 
for all stakeholders through inclusive mineral development 
benefiting women, Indigenous peoples, knowledge  
workers, researchers, and more. 
 
All Energy Is Good
Meeting rising energy demands requires the pursuit of the 
full range of energy options, including coal, to ensure an 
affordable, reliable, and diverse supply.
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One Green World
Human activity needs 
right sizing, relative to  
the natural world that is its host  
and only home. Variations on 
universalist themes from  
traditional environmental  
advocacy, taken up by industry, 
this narrative frame is a mirror 
image of Real World Remake, 
though with urgency driven by 
narratives of critique, around  
climate change, community 
justice, and ecosystem collapse, 
promoting a range of systemic 
changes and mitigations.

Security + Nationalism
Geopolitical tensions drive nations to secure more mineral 
resources by any means through increased national capacity, 
hardened alliances, and reduced dependence on adversaries.

Innovation Forever
Technological innovation drives economic prosperity 
through rapid, efficient, and clean capture of critical 
minerals via circular economy principles, AI, EV’s, green 
mining, deep see mining, and more.  

Red Tape Reduction
Cutting bureaucracy, fast-tracking permitting leads to 
more minerals extracted and greater benefits to the  
economy through deregulation and streamlined processes, 
coming at the cost of community consult and transparency.

Military Will
Prioritizing material demands of the military paves the way 
for increased security and protection by making it an issue 
of life-or-death, and aligning the military and mining kin-
dred self-contained, purposeful, fraternal orders.

Quantified for Climate
By integrating environmental impact counts and quotas
into the economic order, we can overcome climate change
and save what society needs.
 
Community Justice
No more sacrificing the people and places most vulnerable 
to humanity’s relentless quest for growth—we must actively 
repair our wrongdoings.

Embodied Earth
As humanity’s only habitat, which provides for all our 
needs—material and spiritual—the earth demands our care 
and protection.

Unstable times drive 
a break up of long-standing 
norms and systems and a search 
for shelter from geopolitical, 
economic, environmental, and/or 
neo-colonialist pressures.  
This cold, concrete, policy and 
industry-driven narrative 
frame comprises four narratives, 
grounded in urgency, scarcity, 
energy, and threat, tacked onto 
industry adages to “move fast, 
break things” and preserve  
prosperity through growth at any 
cost. Slightly more prominent in 
the Global North (42%) than in 
the Global South (40%). 

REAL WORLD REMAKE
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RecommendAtions
 
Our messaging experiment clearly 
validates the possibility of addressing 
head on today’s narrative challenges,  
by redirecting and refocusing the 
urgency that drives them on factors 
critical to a just energy transition. 

Photo: Ricardo Gomez Angel for Unsplash
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Our messaging experiment furthermore points to significant regional, national, and 
values-based variation in how people understand and receive information about ETM. 
Therefore, we recommend, first and foremost, that you view the recommendations that 
follow through the lens of what you know about the peoples and territories your work 
serves. In trying on these recommendations, we encourage you to do your own additional 
experimentation, testing and tweaking, using what you learn to evolve and sharpen how 
you communicate. 

Recommendation 1: 
Experiment with communica-
tions approaches that bring 
together sensitivity to both 
place and audience values. 
Globally uniform communications approaches 
risk uneven results and/or backlash. Between the 
Global South and Global North, and even  
within a region or single country, we observed 
significant differences in message effects across 
audience values profiles.  
	
Recommendation 2:
Start by addressing the 
awareness barrier, or seek  
to move people without  
relying on ETM-specific terms 
that people may not be  
familiar with. 
 Across all our study countries, most people  
reported never having heard the term “energy 
transition mineral,” or not knowing exactly  
what it means.  
	
Recommendation 3:
In outreach to general  
audiences, stick to big ideas 
relating to the what, the why, 
and futures created by a just 
energy transition.
Communicating about the how of a just energy 
transition is likely to resonate only if it connects 
to a goal or outcome that audiences already 
value, like protecting the Earth or promoting the 
well-being of strangers in far away places. 
 

Recommendation 4:
Advocate for justice and  
accountability now in service 
of prosperity to come by  
invoking future generations. 
“Future generations” and, more generally, “the  
future” were concepts that showed promise for moving 
people to support goals related to a just energy tran-
sition. Here is one example of how these concepts 
showed up in the messages we tested: “Governance 
reforms that strengthen Indigenous peoples’ rights, 
empower communities, bolster environmental 
protections, and produce economic benefits for the 
people most affected by mining will ensure a just, 
sustainable prosperity not just for Indigenous peoples, 
but for all humanity for generations to come.”  

Recommendation 5:
To counter the Red Tape  
Reduction narrative, from the 
Real World Remake narrative 
frame, try highlighting how 
a stable rules-based order is 
our best bet for unlocking the 
opportunity and prosperity 
in a just energy transition. 
This is especially likely to resonate in the Global 
South, where the Changing the Rules Is Cheating 
message performed well, and also moved people to 
support the idea of protecting the environment, even 
at the expense of fast access to more minerals. Here 
is one example from the messages we tested: “The 
best way to protect communities is for everyone to 
keep following the rules, and to keep making those 
rules better. That means more accountability for 
everyone. More transparency. Enforcing existing 
laws. All of us—governments, business leaders,  
and everyday people—need to act with integrity.” 
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	 In the pages that follow, we invite you to explore the findings from which we derive 
these recommendations and also to imagine how we might extend and expand this work to 
better support your own. 

Recommendation 6: 
To counter the Security +  
Nationalism narrative,  
from the Real World Remake 
narrative frame, try  
highlighting how cooperation 
and keeping promises  
are proven pathways to  
minimizing security risks.
For instance, “We know that the best way to  
protect what’s ours is by cooperation, not  
competition. To avoid the chaos new resource wars 
will bring, we need to prioritize international 
and multilateral cooperation over conflict, as 
well as partnership between local communities, 
governments, and companies.” This approach was 
especially resonant in Mexico and Germany. 

Recommendation 7:
To counter the Mining  
Lovefest narrative, from  
the By, With, For the People  
narrative frame, especially  
in the Global North among  
audiences with Community  
values, try associating  
Indigenous power with the 
effective management of  
environmental impacts for 
the prosperity of all people. 
For instance: “Governance reforms that strengthen 
Indigenous peoples’ rights, empower communities, 
bolster environmental protections, and produce  
economic benefits for the people most affected by 
mining will ensure a just, sustainable prosperity not 
just for Indigenous peoples, but for all humanity for 
generations to come.” The Power to Indigenous  
Peoples message enjoyed the largest effect sizes in 
Global North countries, especially Canada, Germany, 
and Portugal. This speaks for mainstreaming more 
perspectives and voices, like Indigenous leaders, youth 
organizers, scientists, and others who can make a 
just energy transition culturally resonant for diverse 
audiences.
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ExPerimental 
Set UP
 
We ran a collaborative process  
with some 50 people working 
across 40 organizations to  
specify key elements of our  
experimental design.  

Photo: Albert Hyseni for Unsplash
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First, the group helped us  identify a 
target audience for our experiment: leaders 
in politics, policy organizations, companies, 
and NGOs, which we conceptualized broadly 
as “decision makers.”	
	 Drawing on Harmony Labs’ existing 
audience work and research by Shalom 
Schwartz, we established an audience  
model to help us imagine the full spectrum 
of values that different decision makers 
might hold, and measure message effects 
within values-distinct audiences. (You can 
find more about this model in our findings.) 

Second, the group helped us arrive 
at consensus on our narrative goals: six con-
cepts that express the minimum viable set of 
beliefs people will share once our work succeeds, 
once we have reached all our intended audi-
ences on all the platforms via a multitude of 

messages and stories. We translated these six 
narrative goals into survey questions, which 
we detail in the Appendix. We tested and 
iterated on them to maximize face validity, 
exclusive intercorrelation, and appropriately 
low agreement across study countries.  

Goal 1: Opportunity
To build a more prosperous, secure, and just 
world, we need to transform how we use and 
produce energy.

Goal 2: Minimizing Impacts
In the energy transition, the impacts of  
mining on the environment and  
communities should be reduced, as we 
ensure that extracted materials go toward 
renewable technologies. 

Goal 3: Demand Reduction 
We also need a full life-cycle approach that 
includes demand reduction and smart  
resource use, prioritizing recycling and  
reusable material designs.

Goal 4: Just Future
Our energy transition will only take from 
the land what is needed to support life, in 
accordance with the needs and rights of the 
people who live on the land.

Goal 5: Prosperous Future
A smart energy transition is a long-lasting 
economic opportunity that rewards  
companies and nations acting with trans- 
parency, accountability, and integrity.

Goal 6: Secure Future
We can minimize resource-driven conflicts 
and national security risks by putting multi-
lateral and international cooperation at the 
center of the energy transition.

Step 1: Audience Model

Step 2: Narrative Goals

https://narrativeobservatory.org
https://narrativeobservatory.org
https://en.wikipedia.org/wiki/Theory_of_basic_human_values
https://en.wikipedia.org/wiki/Theory_of_basic_human_values
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Finally, the group helped us generate six strategic, narrative messages: 
three we imagined to operate inside the Real World Remake narrative frame, and three for 
the By, With, For The People narrative frame. Each addressed a particular narrative within 
each of these narrative frames. We aimed to reach new people with these messages and to 
convince them to support a just energy transition. We were not trying to activate existing 
supporters, nor to construct the perfect polemic.

No More Resource Wars

We are in a new race for energy 
dominance. Companies and 
countries are competing to 
control materials like lithium 
and copper. They say we need to 
protect what’s ours and ensure 
our security, by any means.

But we know that the best way 
to protect what’s ours is by 
cooperation, not competition. 
To avoid the chaos new resource 
wars will bring, we need to 
prioritize international and 
multilateral cooperation over 
conflict, as well as partnership 
between local communities, 
governments, and companies.

Security and protection come 
from peace and prosperity. 
Peace and prosperity come  
from a stable, cooperative  
international order. Future  
generations will judge us by 
looking back at this moment: 
our children, our children’s 
children, and generations to 
come. We still have a chance to 
prevent new resource wars.

Changing the Rules Is 

Cheating

We need to transition away 
from fossil fuels toward cleaner, 
renewable energy sources.
This transition requires  
materials, like lithium and 
copper. The need to transition  
is urgent.

Powerful people are using this 
urgency to remove checks on how 
they do business, to change the 
rules of the game in their favor.
They want to mine without 
protecting local water sources.
They want to hide how and 
where they’re acquiring  
materials. We can’t let selfish 
actions reverse the progress  
we’ve made protecting our  
communities.

The best way to protect com-
munities is for everyone to keep 
following the rules, and to keep 
making those rules better. That 
means more accountability for 
everyone. More transparency. 
Enforcing existing laws. All 
of us—governments, business 
leaders, and everyday people—
need to act with integrity.

Stewardship Over  

Status Quo

Business leaders tell us that 
technological innovation will 
bring people more prosperity.
They tell us innovation will  
allow people to live better  
tomorrow, always tomorrow.
Meanwhile, business as  
usual continues.

We need a new way of doing 
business. We need an energy 
transition away from fossil fuels 
to keep our planet livable.
We need to use materials for 
this transition in a way that 
doesn’t create more damage.
We need to reuse and recycle 
materials that are already 
above the ground. We need to 
mine smarter, with less harm  
to the health of people and  
places we love. We need to use 
less to make better lives for  
more people.

Innovation can help get us 
there, if it focuses on improving 
people’s lives now. Innovating  
in this way will make us the  
best stewards of all that we’ve 
been given.

Step 3: Messages

Real World Remake Messages
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Power to Indigenous  

Peoples

Mining has brought prosperity 
to many people in many places.
It has also brought devastation 
that lasts generations, ruined 
homelands, disease and death.

We need to do a better job 
aligning prosperity and justice.
This means improving the stan-
dards, practices, and regula-
tions we require and enforce on 
mining. It means making sure 
promises are kept, and agree-
ments are honored. It means 
understanding the Earth as a 
living being, who cares for us, 
and whom we care for.

This requires us to take from 
the land only what is required 
to support life, in accordance 
with the needs and rights of the 
people who live on the land.
The majority of new mining 
projects are on or near the lands 
of Indigenous peoples. They 
should have the power to give or 
withhold consent to projects that 
affect their resources.

Governance reforms that 
strengthen Indigenous peoples’ 
rights, empower communities, 
bolster environmental  
protections, and produce 
economic benefits for the people 
most affected by mining will 
ensure a just, sustainable  
prosperity not just for  
Indigenous peoples, but for  
all humanity for generations  
to come.

Bold Leaders &  

Daring Entrepreneurs

Mining alone will never bring 
lasting prosperity to our nation.
Too often mining means trad-
ing our lands and resources for 
short-term profits that benefit 
too few people.

We need bold leaders and 
daring entrepreneurs from our 
local places, who help the people 
create lasting capacity where 
they live, taking only what is 
needed, in accordance with the 
needs and rights of the people 
who live on the land.

The bold leaders and daring 
entrepreneurs we need will 
create more with less:
more economic growth, more  
industry, more innovation, 
more strategic advantage,
with less extraction, less  
economic concession, less loss 
and damage.

The bold leaders and daring 
entrepreneurs we need will 
bring a lasting prosperity
that improves quality of life for 
more people, families,  
and communities.

A New Energy Order

Our insatiable thirst for energy 
has always led to dependence.
First with fossil fuels. Now 
with new energy materials, like 
copper and lithium.

We need to transform how we 
use and produce energy.
There is no going back.
The fastest track to less  
dependence is using less, finding 
ways to reuse again and again  
materials that are already 
above ground.

On average it takes 30 years to 
bring a new mine online.
Meanwhile, we may have all 
the materials we need already 
in circulation. Other countries 
are already working to achieve 
circular economies that work. 
They will reap the rewards: less 
dependence, more security, and 
more prosperity.

By, With, For the People Messages
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We used randomized control trial-style online tests to evaluate the effects of our 
messages, with about 1,000 people per country. (In DRC we used an in-person approach 
with some 400 people, due to limitations in popular penetration of online survey  
infrastructure.) In other words, we randomly assigned study participants to treatment and 
control groups. The treatment group we exposed to one of our messages, locked up with an 
image and voiced digitally. The control group we exposed to a “placebo” message, locked 
up with the same image and voiced digitally. (See message display examples below.)  
Then both groups completed the same survey questions pertaining to our narrative goals, 
as well as to ETM awareness, demographics, and values. Messaging experiments structured 
in this way allow us to isolate and precisely characterize the impact of a specific message  
on specific people. See appendix for descriptive information on survey participants, with  
respect to self-reported gender, age, education, urbanicity, and values profile. 

Step 4: Message Testing

Treatment media exampleControl media

Created by Jamison Wieser
from Noun Project

STEWARDSHIP OVER 
STATUS QUO

Business leaders tell us that technological 
innovation will bring people more prosper-
ity.They tell us innovation will allow people 
to live better tomorrow, always tomorrow.
Meanwhile, business as usual continues.

We need a new way of doing business. We 
need an energy transition away from fossil 
fuels to keep our planet livable. We need 
to use materials for this transition in a way 
that doesn’t create more damage. We need 
to reuse and recycle materials that are 
already above the ground. We need to mine 
smarter, with less harm to the health of 
people and places we love. We need to use 
less to make better lives for more people.

Created by Jamison Wieser
from Noun Project

Breathing  
exercises

Breathing techniques are methods used to 
control the breath in various ways. These 
techniques can involve changes in the 
speed, depth, or pattern of breathing. Many 
people use breathing exercises to help 
manage stress or improve relaxation.
 
One common breathing technique is 
deep breathing, where you take slow, 
deep breaths to fill your lungs completely. 
This can help promote a feeling of calm. 
Another technique is rhythmic breathing, 
which involves breathing in and out at a 
steady pace.
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FIndingS:   
ETM  
AWARENESS
 
Most people don’t know what  
energy transition minerals or  
materials refer to. 

Photo: Matthew de Livera for Unsplash
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Across all study countries, 60% of people surveyed reported never having heard 
the terms or not knowing exactly what they mean. 
	 Generally, there’s more familiarity in the Global South (42%) than in the Global 
North (36%). Indonesia stands out as having the highest familiarity (62%), and DRC stands 
out for having the lowest (30%). 

	 We also asked people whether the country they lived in was “a major producer of 
transition minerals,” and answers from each country reflected, in general, the overall  
level of familiarity with these terms. In addition, we asked anyone who claimed to have 
familiarity with these terms or that their country was a major producer to name one  
transition mineral. On average, across study countries, only 47% of respondents who 
expressed some familiarity with transition minerals correctly named a transition mineral, 
suggesting that the overall level of familiarity may be even lower than what respondents 
self-reported.

Percentage of respondents per country who reported 
being “somewhat familiar: cannot name one” or “very 
familiar: can name at least one” with the term “energy 
transition minerals”
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FIndingS: 
Narrative 
goals
 
Generally, people move more  
toward the why, what, and whereto 
of a just energy transition,  
rather than the how.

Photo: Matthew de Livera for Unsplash
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For our messaging experiment, we identified six narrative goals: six concepts that 
all our messages sought to move people to support. These six concepts represented the 
why, what, how, and whereto of a just energy transition. By seeing how our messages move 
groups of people toward these different concepts, we understand generally which concepts 
are more attractive or easier to convince people about.  

	 First, let’s start with baseline agreement. We can look to the control group in our 
message experiment to understand the extent to which people endorse our narrative goal 
concepts, without encountering our ETM messages. Generally, we find a higher baseline 
agreement across all narrative goals in Global South countries (69%) as compared to Global 
North countries (58%). This means that audiences in Global North countries have further to 
move across all our narrative goals. In other words, we have more work to do to move these 
audiences to support our narrative goals. 

Narrative Goals

WHY/WHAT

HOW

WHERETO

Opportunity

Minimizing Impacts

Demand Reduction

Just future

Propserous Future

Secure Future

To build a more prosperous, secure, and just world, we need to transform how we 
use and produce energy. 

In the energy transition, the impacts of mining on the environment and communities 
should be reduced, as we ensure that extracted materials go toward renewable technologies. 

We also need a full life-cycle approach that includes demand reduction and smart 
resource use, prioritizing recycling and reusable material designs.
 
Our energy transition will only take from the land what is needed to support life,  
in accordance with the needs and rights of the people who live on the land.

A smart energy transition is a long-lasting economic opportunity that rewards 
companies and nations acting with transparency, accountability, and integrity.

We can minimize resource-driven conflicts and national security risks by putting 
multilateral and international cooperation at the center of the energy transition.

Baseline narrative goal agreement in 
Global south and Global North countries
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	 Another important observation is that baseline agreement about the how of energy 
transition is significantly lower than agreement about the what, why, and whereto.  
This suggests that, overall, we have more work to do to communicate about topics like 
minimizing impacts, reducing demand, or materials recycling. 
	 Now let’s look at the extent to which our messages succeed in moving people toward 
our narrative goals. Overall, the biggest effects across all tested messages were toward the 
narrative goal that articulates the why and what of energy transition (+8.4%), followed by 
narrative goals relating to the secure future (+4.1%) and the prosperous future (+3.6%) 
promised by a just energy transition. 

Overaall per narrative goal message effect size, with p-vlaue

A smaller p-value 
indicates stronger evidence 
that results did not occur 
by chance.
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FIndingS: 
Key Concepts  

The concepts of “future generations,” 
“cooperation,” “promises kept,” and 
“rules-based order” show promise 
for moving people to support a just 
energy transition. 

Photo: Matthew de Livera for Unsplash
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We constructed our messages around 8 key concepts we hypothesized would  
move people toward our narrative goals. We were able to observe effects in messages that 
centered the concepts of “future generations,” “cooperation,” “promises kept,” and  
“rules-based order.” Effects were less in messages that centered concepts of “stewardship,” 
“energy independence,” “foreign adversaries,” and “daring leaders.” We describe each of 
these concepts in the below table and characterize observed effects.

	 We observed effect variation in these concepts, based on place. “Future generations” 
resonated in both the Global South and Global North, for example. (This finding about 
future generations framing accords with recent messaging research from Potential Energy 
Coalition.) In the Global South, we saw distinctive resonance for the “cooperation” and 
“rules-based order” concepts, whereas “promises kept” resonated in the Global North. 
	 Our findings suggest that “future generations” and “rules-based order” are  
most effective at bringing audiences to an appreciation of the opportunity and potential  
prosperity in a just executed energy transition. The concepts “promises kept” and  
“cooperation,” on the other hand, are most effective in connecting audiences to the idea  
of multilateralism as a hedge against security risks. 

Future  

generations 

Cooperation

Promises kept

Rules-based order 

Stewardship

Energy  

independence

Foreign  

adversaries

 

Daring leaders

Concept Detail Effect

+++

++

++

+ 

_

__

__

___

Locating the imperative for a just energy transition in  

future generations. 

The alternative to competition, proven to yield more favorable  

futures for more people. 

Integrity as the glue that holds together the human relationships 

that make up civil society.

The international rules-based order as social progress we need to 

keep building on. 

 

Care taking all that we have been given as a central project of  

human being. 

Reducing material dependencies as a pathway to better futures. 

Other countries are working to undermine our success. 

Business and government leaders taking decisive action will  

effect a just energy transition.

https://potentialenergycoalition.org/later-is-too-late-global-report
https://potentialenergycoalition.org/later-is-too-late-global-report
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FIndingS: 
Messages 

Only some messages we tested 
moved people, and they tended  
to move people toward only some  
of our narrative goals. 

Photo: Matthew de Livera for Unsplash
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We tested six strategic, narrative messages, as detailed in the Experimental  
Set Up section of this report: three we imagined to operate inside the Real World Remake  
narrative frame, and three for the By, With, For The People narrative frame. Each of these 
messages was imagined to grow out of a particular narrative identified in our narrative land-
scape report, offering a way of redirecting that narrative in support of a just energy transition. 

Real World Remake Messages

No More Resource Wars

We are in a new race for energy 
dominance. Companies and 
countries are competing to 
control materials like lithium 
and copper. They say we need to 
protect what’s ours and ensure 
our security, by any means.

But we know that the best way 
to protect what’s ours is by 
cooperation, not competition. 
To avoid the chaos new resource 
wars will bring, we need to 
prioritize international and 
multilateral cooperation over 
conflict, as well as partnership 
between local communities, 
governments, and companies.

Security and protection come 
from peace and prosperity. 
Peace and prosperity come  
from a stable, cooperative  
international order. Future  
generations will judge us by 
looking back at this moment: 
our children, our children’s 
children, and generations to 
come. We still have a chance to 
prevent new resource wars.

Changing the Rules Is 

Cheating

We need to transition away 
from fossil fuels toward cleaner, 
renewable energy sources.
This transition requires  
materials, like lithium and 
copper. The need to transition  
is urgent.

Powerful people are using this 
urgency to remove checks on how 
they do business, to change the 
rules of the game in their favor.
They want to mine without 
protecting local water sources.
They want to hide how and 
where they’re acquiring  
materials. We can’t let selfish 
actions reverse the progress  
we’ve made protecting our  
communities.

The best way to protect com-
munities is for everyone to keep 
following the rules, and to keep 
making those rules better. That 
means more accountability for 
everyone. More transparency. 
Enforcing existing laws. All 
of us—governments, business 
leaders, and everyday people—
need to act with integrity.

Stewardship Over  

Status Quo

Business leaders tell us that 
technological innovation will 
bring people more prosperity.
They tell us innovation will  
allow people to live better  
tomorrow, always tomorrow.
Meanwhile, business as  
usual continues.

We need a new way of doing 
business. We need an energy 
transition away from fossil fuels 
to keep our planet livable.
We need to use materials for 
this transition in a way that 
doesn’t create more damage.
We need to reuse and recycle 
materials that are already 
above the ground. We need to 
mine smarter, with less harm  
to the health of people and  
places we love. We need to use 
less to make better lives for  
more people.

Innovation can help get us 
there, if it focuses on improving 
people’s lives now. Innovating  
in this way will make us the  
best stewards of all that we’ve 
been given.
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By, With, For the People Messages

Power to Indigenous  

Peoples

Mining has brought prosperity 
to many people in many places.
It has also brought devastation 
that lasts generations, ruined 
homelands, disease and death.

We need to do a better job 
aligning prosperity and justice.
This means improving the stan-
dards, practices, and regula-
tions we require and enforce on 
mining. It means making sure 
promises are kept, and agree-
ments are honored. It means 
understanding the Earth as a 
living being, who cares for us, 
and whom we care for.

This requires us to take from 
the land only what is required 
to support life, in accordance 
with the needs and rights of the 
people who live on the land.
The majority of new mining 
projects are on or near the lands 
of Indigenous peoples. They 
should have the power to give or 
withhold consent to projects that 
affect their resources.

Governance reforms that 
strengthen Indigenous peoples’ 
rights, empower communities, 
bolster environmental  
protections, and produce 
economic benefits for the people 
most affected by mining will 
ensure a just, sustainable  
prosperity not just for  
Indigenous peoples, but for  
all humanity for generations  
to come.

Bold Leaders &  

Daring Entrepreneurs

Mining alone will never bring 
lasting prosperity to our nation.
Too often mining means trad-
ing our lands and resources for 
short-term profits that benefit 
too few people.

We need bold leaders and 
daring entrepreneurs from our 
local places, who help the people 
create lasting capacity where 
they live, taking only what is 
needed, in accordance with the 
needs and rights of the people 
who live on the land.

The bold leaders and daring 
entrepreneurs we need will 
create more with less:
more economic growth, more  
industry, more innovation, 
more strategic advantage,
with less extraction, less  
economic concession, less loss 
and damage.

The bold leaders and daring 
entrepreneurs we need will 
bring a lasting prosperity
that improves quality of life for 
more people, families,  
and communities.

A New Energy Order

Our insatiable thirst for energy 
has always led to dependence.
First with fossil fuels. Now 
with new energy materials, like 
copper and lithium.

We need to transform how we 
use and produce energy.
There is no going back.
The fastest track to less  
dependence is using less, finding 
ways to reuse again and again  
materials that are already 
above ground.

On average it takes 30 years to 
bring a new mine online.
Meanwhile, we may have all 
the materials we need already 
in circulation. Other countries 
are already working to achieve 
circular economies that work. 
They will reap the rewards: less 
dependence, more security, and 
more prosperity.
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	 The messages with the highest effect sizes were: Power to Indigenous Peoples 
(+7.4%), No More Resource Wars (+4.6%), and Changing the Rules Is Cheating (+3.9%). 
The messages with the lowest effect sizes were: Bold Leaders and Daring Entrepreneurs 
(+2.3%), Stewardship Over Status Quo (+1.9%), and New Energy Order (+0.4%). 

message effect size, with p-value

	 There are significant differences in 
these effect sizes by place, with the Power 
to Indigenous People message creating the 
largest effect in the Global North (+10%), 
driven largely by Canada, Germany, and 
Portugal; and the Changing the Rules Is 
Cheating message with the largest effect in 
the Global South (+7.9%). (See Appendix 
for per country break outs on Power to  
Indigenous People message effects.)

Message effect Size per global south 
and Global North, with p-value

A smaller p-value 
indicates stronger evidence 
that results did not occur 
by chance.



Building Support  
For a Just Energy  
Transition 

27

Message effect size per Global South 
and Global North and per narrative 
goal, with p-value

Message effect size per Global South 
and Global North and per narrative 
goal, with p-value

	 We uncover more nuance when we 
examine how different messages in the 
Global South and Global North generate 
movement on different narrative goals. The 
Changing the Rules Is Cheating message 
moves people in the Global North on seeing 
the energy transition as an opportunity, and 
creates backlash in their endorsement of  
the need to reduce the impacts of mining 
on the environment; whereas in the Global 
South, this message creates positive move-
ment on the need to reduce mining impacts 
and on seeing the energy transition as an  
opportunity. Below you can see per  
narrative goal effect sizes for the Power to 
Indigenous Peoples message as well.  

A smaller p-value 
indicates stronger evidence 
that results did not occur 
by chance.
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	 We can also zoom out and observe how, overall, different messages move people 
toward different narrative goals, regardless of place. The Power to Indigenous Peoples 
message saw the most movement across the most narrative goals. The Changing the Rules 
Is Cheating, Stewardship Over Status Quo, and New Energy Order messages saw the  
most movement toward the Opportunity narrative goal. No More Resource Wars saw  
the most movement toward the Secure Future narrative goal.

Message effect size per message and 
narrative goal, with p-value

A smaller p-value 
indicates stronger evidence 
that results did not occur 
by chance.
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FIndingS:
Values- 
Distinct  
Audiences  
 
Differences in values among each 
country’s respondents point to how 
different values-based audiences  
receive ETM messages. 

Photo: Matthew de Livera for Unsplash
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To Examine our target audience  of 
“decision makers”—conceptualized as leaders 
in politics, policy organizations, companies, 
and NGOs—we used a values-based audience 
model, derived from Harmony Labs’ existing  
audience work and research by Shalom 
Schwartz. This model helped us imagine the 
full spectrum of values different decision 
makers might hold, and measure message 
effect sizes within values-distinct audiences. 
	 We divided the space of all possible 
values with x-y axes. The x axis ranges from a 
focus on collectivity (“we”) to a focus on the 
individual (“me”), and the y axis ranges from 
a focus on protecting and preserving what  
we have to a focus on striving for and creating 
new things. Each of the resultant four  
quadrants centers a core value, listed in large 
type, and a number of associated secondary 
values, listed in smaller type. Below we use 
these core values—Community, Order,  
Authority, and Authonomy—to refer to each 
of these four values profiles. 

	 On average, the Community profile—which values care for the Earth and faraway 
places and peoples—was more prevalent among our Global North study participants 
(30%) as compared to Global South participants (18%). Conversely, the Authority values 
profile—which values power, leadership, success, and individual achievement—was much 
more prevalent among Global South study participants (32%) as compared to Global 
North participants (20%). This values profile distribution may explain the particular  
effectiveness of the Power to Indigenous Peoples message in the Global North. 

Percentage of four values profiles 
in survey participants per country

https://narrativeobservatory.org
https://narrativeobservatory.org
https://en.wikipedia.org/wiki/Theory_of_basic_human_values
https://en.wikipedia.org/wiki/Theory_of_basic_human_values
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	 In terms of ETM awareness, the Community values profile (63%) reported being 
slightly more familiar with ETM terms as compared to the Order (60%), Autonomy 
(60%), and Authority (57%) values profiles.
	 In terms of narrative goals, the Community, Autonomy, and Authority values 
profiles moved most on the narrative goal related to the why and what of energy transition. 
Narrative goals around minimizing impact and demand reduction were most attractive  
to the Community values profile. This suggests that, until we better understand how to  
connect with most audiences in most places around important topics like demand  
reduction, we may want to stick to other components of raising awareness around the  
imperative for a just energy transition.  
	 Narrative goals around a prosperous and secure future were most attractive for the 
Authority values profile. And the Order-oriented values profile moved most on narrative 
goals related to a prosperous and secure future. 

Overall narrative goal message effect 
size by audience, with p-value

A smaller p-value 
indicates stronger evidence 
that results did not occur 
by chance.
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FIndingS:
Study  
Countries 
 
We observe distinctive  
characteristics and message effects  
in each of our study countries. 

Photo: Matthew de Livera for Unsplash
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Chile

 34%
ETM Awareness 

 

 62%
Narrative Goal  

Baseline Agreement

DRC

 30%
ETM Awareness 

 

 70%
Narrative Goal 

Baseline Agreement

Global South
Generally, we find more familiarity with ETM terms in the Global South than in 
Global North, with higher baseline agreement across all our narrative goals. (As a reminder, 
baseline agreement captures the extent to which people in our control group endorse our 
narrative goals, without encountering ETM messages.) The Authority values profile  
tended to be more prevalent in our survey sample in the Global South than in the Global 
North. In the Global South, there was a higher chance of observing movement against 
narrative goals related to the how of a just energy transition, specifically the Minimizing 
Impacts and Demand Reduction narrative goals. And we generally see strong positive 
movement on the Changing the Rules Is Cheating message. Additional country details are 
below, followed by a table with per country detail on ETM awareness, narrative goal  
baseline agreement, and values profiles in our survey sample. This information can be used 
to inform per country communications interventions and strategies, and also additional  
single country flash messaging experiments that dig more deeply into values-based audience  
message effects. 

Values profile :

Autonomy: 29% 
Order: 28%
Community: 22% 
Authority: 21%

Values profile 

authority: 59% 
Autonomy: 20% 
Order:13%
Community: 8%

Message effects 

Positive movement mostly around the 

Opportunity narrative goal.  

Message effects 

Positive movement around the Demand 

Reduction narrative goal, with  

backlash on the Prosperous Future 

narrative goal. 
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INDONESIA

 62%
ETM Awareness

 

 80%
Narrative Goal 

Baseline Agreement

MEXICO

 38%
ETM Awareness 

 

 62%
Narrative Goal 

Baseline Agreement

PERU

 44%
ETM Awareness 

 

 72%
Narrative Goal 

Baseline Agreement

Values profile 

Authority: 36% 
Order: 31%
AUTONOMY: 21%
Community: 11% 

Values profile 

Autonomy: 31% 
Community: 26%
ORDER: 24% 
AUTHORITY: 18%

Values profile 

Order: 29%
Authority: 25%
Autonomy: 25%
Community: 21%

Message effects 

Most significant positive movement 

occurred around the Autonomy and 

Authority values profiles.

Message effects 

Strong movement for the Changing  

Rules Is Cheating message. Also  

movement in the Order values profile 

across the No More Resource Wars,  

Changing the Rules Is Cheating, and 

Stewardship Over Status Quo messages.

Message effects 

Positive movement concentrated in  

the Authority values profile, and the 

Bold Leaders & Daring Entrepreneurs, 

and A New Energy Order messages. 
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Global North
 
Generally, we find less familiarity with ETM terms in the Global North than in 
Global South, with lower overall baseline agreement across all our narrative goals, meaning 
there is more work to be done in the Global North around raising awareness and increasing 
support. (As a reminder, baseline agreement captures the extent to which people in our  
control group endorse our narrative goals, without encountering ETM messages.) The  
Community values profile tended to be more prevalent in our survey sample in the Global 
North than in the Global South. And the Power to Indigenous Peoples message was generally 
the most successful. Additional country details are below, followed by a table with per country 
detail on ETM awareness, narrative goal baseline agreement, and values profiles in our survey 
sample. This information can be used to inform per country communication interventions 
and strategies, and also additional single country flash messaging experiments that dig more 
deeply into values-based audience message effects. 

CANADA

 33%
ETM Awareness 

  

 53%
Narrative Goal 

Baseline Agreement

GERMANY

 34%
ETM Awareness 

 

 56%
Narrative Goal 

Baseline Agreement

Values profile 

Community: 37% 
Order: 29%
AUTONOMY: 22% 
Authority: 21%

Values profile 

ORDER: 29% 
COMMUNITY: 28%
Autonomy: 22% 
AUTHORITY: 21%

Message effects 

Positive movement concentrated in 

the Power to Indigenous Peoples, Bold 

Leaders & Daring Entrepreneurs, and  

A New Energy Order messages.

Message effects 

Positive movement concentrated in  

the No More Resource Wars and Power  

to Indigenous People messages, with 

some good movement from the Changing 

Rules is Cheating message, especially  

in the Autonomy and Community  

values profiles. 
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PORTUGAL

 38%
ETM Awareness 

 

 69%
Narrative Goal 

Baseline Agreement

USA

 38%
ETM Awareness

  

 56%
Narrative Goal 

Baseline Agreement 

Values profile 

ORDER: 29% 
COMMUNITY: 26%
AUTONOMY: 22%
AUTHORITY: 22% 

Values profile 

Autonomy: 27% 
Community: 27%
AUTHORITY: 24%
ORDER: 22%

Message effects 

Positive movement concentrated 

around the Opportunity and  

Minimizing Impacts narrative goals. 

Message effects 

Positive movement concentrated in  

the Order values profile, with  

backlash observed in the Autonomy  

values profile. 
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CONCLUSION
 
We hope what we shared here will 
inspire and inform a wide range  
of actors to apply, extend, and  
improve on our findings to  
increase the effectiveness of their 
own work, in support of a just 
energy transition. We further-
more hope that this report invites 
further learning and reflection 
on how the energy transition is 
imagined, narrated, structured, 
and experienced across different 
socio-cultural contexts. 

Photo: Miningwatch Portugal
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Our findings clearly indicate  that place matters, people’s values matter, and the 
particular goals of energy transition matter, in terms of how general audiences respond to 
ETM stories. Messaging about even a topic as technical as ETM cannot be only a technical 
undertaking, a matter of efficient information delivery or fine-tuning scientific facts, if we 
want the stories we tell to reach and resonate with people, especially in territories where 
the manifold effects of extraction for energy run deep through time and place. 
	 Along these lines, here are a few ideas and provocations to prompt extensions of 
this work:

Low public awareness around ETM suggests that communicators 
have more work to do to better inform the public. 
It may also suggest a gulf between the language of geopolitics and industrial process and the language 
most people use to understand and communicate day to day experience. That people moved less toward 
the how of energy transition, as opposed to the what, why, and whereto could suggest less interest in  
managing energy transition impacts or altering consumption habits. It could also point to how  
technical, procedural solutions and language operate on a different level than language that foregrounds 
meaning, direction, and imagined futures. By the same token, concepts like “cooperation” and “promises 
kept” may outperform concepts like “rules-based order” simply because they are closer to more people’s 
lived experiences. How can we tell the story of ETM in a way that engages people’s lived experience fully 
to communicate clearly what is at stake, even in global contexts driven by geopolitical discourse?

The concept of “energy” serves to establish strategic  
continuities between fossil fuels and ETM, which belie  
consequential material differences and serve entrenched 
economic interests. 
Fossil fuels combust upon use, for example, whereas most ETMs persist and could be used again and 
again, given different economic and cultural relationships to material use and reuse. How can we tell 
stories that unfold the full potential of energy transitions and energy economies supported by reusable 
materials and practices? 

Strong performance of the Power to Indigenous Peoples  
message, especially in the Global North, speaks for additional 
research to explore and operationalize for audiences how 
Indigenous communities themselves interpret and  
communicate about the concept of energy transition. 
How do Indigenous languages, cosmologies, and territorial practices present, translate, and/or  
re-signify the energy transition? Is the energy transition perceived as an opportunity, a threat, a  
continuation of extractive histories, or something altogether different, when understood from  
Indigenous epistemic and relational frameworks? How can we tell ETM stories that reimagine  
scientific, technical, and energy innovation from conceptions of the Earth as a living being,  
and of human societies as ethically responsible for the care and continuity of a sacred, interdependent 
web of life?

Brian Waniewski, Chonon Bensho, Pedro Favaron
Lima, Peru
December 2025
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Narrative Goals and Survey Questions
Below we detail the narrative goals we used in our experiment, six concepts that 
express the minimum viable set of beliefs people will share once our work succeeds, once we 
have reached all our intended audiences on all the platforms via a multitude of messages and 
stories. We translated these six narrative goals into survey questions, which we tested in four 
study countries and iterated on to arrive at questions that maximized face validity, exclusive 
intercorrelation, and appropriately low agreement across study countries. For example, in the 
Minimizing Impact survey question, we were only able to achieve sufficiently low agreement 
by adding the implied trade off, “even if it means I will pay more for the things I need.”  

Survey Sample Detail
To ensure demographic representativeness, we sampled survey respondents with 
quotas on age and gender for each country. We also limited the number of respondents with-
out a college degree, in order to try to oversample on our “decision maker” target audience. 
See table below. For age and gender population statistics, we used the US Census Bureau’s  
International Database (IDB). For education population statistics, we used the UNESCO  
Institute for Statistics (UIS) measure of educational attainment, which measures the propor-
tion of people who completed at least a four-year bachelor’s degree (ISCED level 6 and above).

Opportunity

Minimizing Impacts

Demand Reduction

Just future

Propserous Future

Secure Future

Narrative GOALS Survey Questions  
5 point agree-to-disagree scale 

To build a more prosperous, secure, and just world, 
we need to transform how we use and produce energy.

In the energy transition, the impacts of mining 
on the environment and communities should be 
reduced, as we ensure that extracted materials go 
toward renewable technologies. 

We also need a full life-cycle approach that includes 
demand reduction and smart resource use, prioritiz-
ing recycling and reusable material designs.

Our energy transition will only take from the land 
what is needed to support life, in accordance with the 
needs and rights of the people who live on the land.

A smart energy transition is a long-lasting 
economic opportunity that rewards companies and 
nations acting with transparency, accountability, 
and integrity.

We can minimize resource-driven conflicts and 
national security risks by putting multilateral 
and international cooperation at the center of the 
energy transition.

The way we currently produce energy, such as by min-
ing and drilling, makes the world less safe.

We should protect the environment instead of having 
fast access to minerals, even if it means I will pay more 
for the things I need.

Even if it makes the things I need more expensive, we 
should prioritize using recycled materials for clean energy.

Indigenous and local people should have the right to 
make decisions about whether their land is used for 
energy projects, even if it means that we do not have as 
much energy as we need.

Even though some people may lose their current job, a 
fair and well-managed clean energy transition will 
lead to more jobs in the future than continuing to use 
fossil fuels.

International cooperation on clean energy projects will 
prevent war and political conflict between nations, 
even if it causes leaders to focus less on other national 
security issues.

APPENDIX

https://www.census.gov/programs-surveys/international-programs/about/idb.html
https://www.census.gov/programs-surveys/international-programs/about/idb.html
https://www.uis.unesco.org/en
https://www.uis.unesco.org/en
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In the table below we share complete descriptive information on survey participants,  
with respect to survey size, treatment group, and self-reported gender, age, education, 
urbanicity, and values profile.

CHL

DRC

IDN

MEX

PER

Gender, 

% of N

Age, 

% of N

Education,  

% of N

Place,

% of N

Audience  

Values,

% of N

Woman

Man

Non-binary

Other

18 - 24

25 - 34

35 - 44

45 - 54

55 - 64

65+

Non-college

College

Urban OR 

Suburban

Rural

Other

 

Community

Order 

Autonomy 

Authority

5402

75

49

51

0

0

18

24

22

19

11

5

54

46

82

17

1

18

27

26

29

IDN

1491

73

47

53

0

0

13

23

21

23

14

6

42

58

79

21

0

11

31

21

36

CAN

1032

74

53

45

2

0

13

18

24

19

17

9

64

36

73

26

1

 

37

20

28

14

CHL

1267

75

52

48

0

0

17

18

20

20

16

9

55

45

88

11

1

22

28

29

21

MEX

989

73

47

52

1

1

27

30

25

12

4

2

64

36

79

20

1

26

24

31

18

PER

1243

75

50

50

0

0

17

25

23

19

12

4

53

47

87

12

1

 

21

29

25

25

DEU

1336

75

50

50

0

0

8

15

18

17

19

23

68

32

57

43

0

28

29

22

21

DRC

412

86

47

53

0

0

24

36

25

11

4

0

66

34

69

27

4

8

13

20

59

4853

75

50

49

1

0

10

16

19

18

18

17

58

42

69

31

0

29

25

25

20

PRT

1208

75

48

52

0

0

10

17

17

22

20

14

47

53

78

22

0

26

29

22

22

USA

1277

76

51

48

1

0

10

17

18

17

16

21

53

47

68

31

1

27

22

27

24

CAN

DEU

PRT

USA

22

7

9

17

26

35

31

25

39

45

34

58

36

47

36

32

53

47

Country
(GLOBAL SOUTH)

treaTment, % of N

Global South Global North

N

Country
(GLOBAL nOrTH)

% “College” 
in Population

% “College” 
in Population

% “College” 
in Sample

% “College” 
in Sample
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Power to Indigenous Peoples Message Effect Size
We also include below a visualization of per country effect sizes for the Power to  
Indigenous Peoples message:
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About  
Harmony labs
 
Harmony Labs is a nonprofit media research lab on a mission to research 
and reshape society’s relationship with media, using science, data, and  
creativity. For more than a decade, we have helped storytellers and strategists, 
decision makers and dreamers, harness the immense power of media to shape 
a positive, pluralistic future. With the Narrative Observatory, for the first 
time ever, we’re harnessing industry relationships to deliver one-of-a-kind 
data infrastructure that empowers partners to find, reach, and resonate with 
the right audience in today’s media minefield. The Narrative Observatory  
delivers audience-based insights, narrative and network analysis, and  
empirical validation of cultural strategy and content—all derived from the 
actual behavior of real people and true audiences, not from social listening  
or AI-based synthetic panels, demographic groups, or inauthentic  
online activity.
	 We work with a wide range of partners on issues of existential  
importance, like climate, democracy, equity, immigration, political violence, 
public education, identity, artificial intelligence, and more, using an approach 
to research that is rigorous, participatory, and public. One of the first papers 
we co-authored looked at fracking narratives in documentary film. The  
outputs we’ve created with our partners include websites, presentations, 
peer-reviewed publications, toolkits, blogposts, curriculum, interactives, 
white papers, and media. And our work has been covered in the press, like in 
this New York Times article.
	 Founded by John S. Johnson in 2008, Harmony Labs is a 501(c)3  
incorporated in New York State. Funders include Atlantic Foundation, Gates 
Foundation, Robert Wood Johnson Foundation, John D. and Catherine T. 
MacArthur Foundation, Mellon Foundation, Omidyar Network, Open  
Society Foundations, Meliore Foundation, Nathan Cummings Foundation, 
Google, and more.
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https://harmonylabs.org/project/immigration-stories
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https://harmonylabs.org/project/main-character-report
https://harmonylabs.org/project/AI-narratives
https://harmonylabs.org/project/gasland
https://narrativeobservatory.org/heroes
https://harmonylabs.org/project/health-equity
https://www.science.org/doi/10.1126/sciadv.aay3539
https://harmonylabs.org/news/pbs-curiosity-frontiers
https://harmonylabs.org/news/narrative-goal-for-equality
https://harmonylabs.org/project/vr-action-1
https://poverty-feed.narrativeobservatory.org/
https://harmonylabs.org/project/inequality-for-all
https://harmonylabs.org/news/what-s-a-narrative
https://www.nytimes.com/2022/04/12/us/politics/latinos-voters-midterms.html
https://www.the-atlantic-foundation.org/
https://www.gatesfoundation.org/
https://www.gatesfoundation.org/
https://www.rwjf.org
https://www.macfound.org/
https://www.macfound.org/
https://www.mellon.org/
https://omidyar.com/
https://www.opensocietyfoundations.org/
https://www.opensocietyfoundations.org/
https://meliorefoundation.org/
https://nathancummings.org/
https://arvr.google.com/

